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CORPORATE GOVERNANCE STATEMENT 

Corporate governance is the system by which companies are directed and managed.  It influences how the objectives of 

the Company are set and achieved, how risk is monitored and assessed, and how performance is optimised.  Good 

corporate governance structures encourage companies to create value (through entrepreneurism, innovation, 

development and exploration) and provide accountability and control systems commensurate with risks involved. 

 

Good corporate governance will evolve with the changing circumstances of a company and must be tailored to meet these 

circumstances.   

 

Mindax Limited (the Company or, including its subsidiaries, the Group) is a junior exploration company now transitioning 

to be a project developer and eventual producer.  LǘǎΩ .ƻŀǊŘ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ŀ ƘƛƎƘ ǎǘŀƴŘŀǊŘ ƻŦ 

corporate governance practices, ensuring that the Company and itsΩ subsidiaries comply with the Corporations Act 2001 

(Commonwealth) (the Corporations Act), Australian Securities Exchange (ASX) Listing Rules, Company Constitution and 

other applicable laws and regulations. 

 
!ǘ ǘƘŜ ǇǊŜǎŜƴǘ Ǉƻƛƴǘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻǊǇƻǊŀǘŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ǘƘŜ !{· /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ tǊƛƴŎƛǇƭŜǎ ŀƴŘ 

Recommendations are likely to be implemented in stages as the Company evolves, given the size and simplicity of the 

business.  The principles, recommendations and details of the current and evolving governance practices are identified 

in the following pages. 

PRINCIPLE 1: LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT 

The relationship between the Board and senior management is critical to the GǊƻǳǇΩǎ ƭƻƴƎ-term success.  The directors 

are responsible to the shareholders for the performance of the Group in both the short and the longer term; and seek to 

balance sometimes competing objectives in the best interests of the Group as a whole.  Their focus is to enhance the 

interests of all shareholders and other key stakeholders and to ensure the Group is properly managed.  To fulfil this role, 

the Board is ultimately responsible for: 

¶ providing strategic guidance to the Group including contributing to the development of, and approving the corporate 
strategy; 

¶ reviewing and approving business plans, the annual budget and financial plans including available resources and major 
capital expenditure initiatives; 

¶ overseeing and monitoring: 

o ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ; 

o ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ ŎƻŘŜǎ ƻŦ Ŏƻƴduct;  

o progress of major capital expenditures and other significant corporate projects including any acquisitions or 
divestments; 

¶ monitoring financial performance including approval of the annual and half-year financial reports and liaison with the 
CompanyΩǎ ŀǳŘƛǘƻǊǎ; 

¶ appointment, performance assessment and, if necessary, removal of the Managing Director; 

¶ ratifying the appointment and/or removal and contributing to the performance assessment for the members of the 
senior management team including the Chief Financial Officer and Company Secretary; 

¶ ensuring there are effective management processes in place and approving major corporate initiatives 

¶ enhancing and protecting the reputation of the organisation; 

¶ ƻǾŜǊǎŜŜƛƴƎ ǘƘŜ ƻǇŜǊŀǘƛƻƴ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎȅǎǘŜƳ ŦƻǊ Ŏƻmpliance and risk management reporting to shareholders;  

¶ ensuring appropriate resources are available to senior management. 
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5ŀȅ ǘƻ Řŀȅ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŀŦŦŀƛǊǎ ŀƴŘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅ ŀƴŘ ǇƻƭƛŎȅ ƛƴƛǘƛŀǘƛǾŜǎ ŀǊŜ 

the responsibility of the Managing Director and Chief Executive Officer (CEO).  The Managing Director and CEOΩǎ 

performance is reviewed annually by the other non-executive Board members.  The Chairman is also responsible for 

administering an evaluation of Board performance on an annual basis. 

PRINCIPLE 2: STRUCTURE THE BOARD TO ADD VALUE 

The Board operates in accordance with the broad principles set out in its Board Charter (which was formally adopted on 

16 August 2010).  The charter details, amongst other thingsΣ ǘƘŜ .ƻŀǊŘΩǎ ŎƻƳǇƻǎƛǘƛƻƴΣ ǊƻƭŜǎΣ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ .ƻŀǊŘ 

evaluation processes. 

 

The Company has a six member Board comprising one executive director and five non-executive directors, including the 

Chairman.  The roles of Chairman and Managing Director are not combined.  Four of the six directors reside in Australia, 

with two directors (Messrs Loh and Li) residing outside Australia.  Mr Loh resides in Singapore and Mr Li in China.   

 

¢ƘŜ DǊƻǳǇΩǎ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ ϧ /9hΣ 5Ǌ ²ŀǊŘ ƛǎ ƴƻǘ ŎƻƴǎƛŘŜǊŜŘ ƛƴŘŜǇŜƴŘent by virtue of his executive role in the Group, 

neither are Messrs George, Chow and Loh by virtue of financial remuneration received as consultants during the previous 

four financial years or post financial year end.  Mr Tsang is a substantial shareholder of the Company and is therefore 

not considered independent.  Mr Li is not considered independent by virtue of the nature of his appointment, being 

nominated to the Board by three Mindax shareholders acting in association ǿƘƻ ŎƻƴǘǊƻƭ ŎƛǊŎŀ мф҈ ƻŦ aƛƴŘŀȄΩǎ issued 

ŎŀǇƛǘŀƭΦ  ¢ƘŜ .ƻŀǊŘ Ƙŀǎ ŎƻƴǎƛŘŜǊŜŘ ƛǘǎ ƳŀǘŜǊƛŀƭƛǘȅ ǘƘǊŜǎƘƻƭŘ ƛƴ ƭƛƎƘǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƛȊŜ ŀƴŘ ǎƛƳǇƭƛŎƛǘȅ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎ 

and deemed it too small to have a majority of independent directors on the Board.   

 

The full Board currently hold a number of scheduled meetings each year, plus strategy meetings and any extraordinary 

meetings at such other times as may be necessary to address significant matters as they arise. 

 

Standing Board meeting agenda items include the Managing Director/CEOΩǎ ǊŜǇƻǊǘΣ financial reports, strategic matters, 

governance, compliance and sustainability including Ψ9ƴǾƛǊƻƴƳŜƴǘΣ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅΩ όEH&S). 

 

Board members possess complimentary business disciplines and experience aligned with the Company objectives.  The 

experience ŀƴŘ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ƻŦ ŘƛǊŜŎǘƻǊǎ ŀǊŜ ƴƻǘŜŘ ƛƴ ǘƘŜ 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘΦ 

 

Where any director has a personal interest in a matter, the director is not permitted to be present during discussions or 

to vote on the matter.  The enforcement of this requirement ensures that the interest of shareholders, as a whole, are 

pursued and not jeopardised by a lack of a majority of independent directors. 

 

Where appropriate the Company will engage Board members as consultants to provide specialist input into Company 

matters. 

 

aǊ DŜƻǊƎŜ ŀŎǘǎ ŀǎ /ƘŀƛǊƳŀƴ ƻŦ ǘƘŜ /ƻƳǇŀƴȅ ŀƴŘ ǿƘƛƭŜ ƴƻǘ ǎŀǘƛǎŦȅƛƴƎ ǘƘŜ ΨƛƴŘŜǇŜƴŘŜƴŎŜ ǘŜǎǘΩ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ !{·Ωǎ 

/ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ tǊƛƴŎƛǇƭŜǎ ŀƴŘ wŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ ƛǘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ aǊ DŜƻǊƎŜΩǎ ŀǇǇƻƛƴǘƳŜƴǘ ƛǎ ƛƴ ǘƘŜ ōŜǎǘ ƛƴǘŜǊŜǎǘǎ 

of the Company and is without conflict given its size. 

 

The Board has formed the following sub-committees, membership of which consists of non-executive directors: 

a) Audit Committee (formed 2004) - currently comprising Messrs Loh, Chow and George; 

b) Nominations committee (formed 2010) - comprises Messrs Tsang, Chow and George; and 

c) Remuneration committee (formed 2004) - comprises Messrs Tsang, Chow and George. 
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The objective and purpose of each committee is to support and advise the Board in fulfilling its responsibilities to 

shareholders, corporate governance, and oversight responsibilities in relation to the company's financial reporting, 

internal control structure, external audit functions, recruitment of key management personnel (including directors) and 

monitoring levels of remuneration.  In February 2013, the Board determined that operating two separate committees 

for Remuneration and Nominations was excessive and unnecessary; and as the membership of each of these committees 

was the same, the two committees were combined into a single Remuneration-Nominations Committee with effect 28 

February 2013. 

 

5Ŝǘŀƛƭǎ ƻŦ ǘƘŜ ŘƛǊŜŎǘƻǊǎΩ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŀƴŘ ŀǘǘŜƴŘŀƴŎŜ ŀǘ ǎǳŎƘ ŎƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘΦ 

 

New directors are prƻǾƛŘŜŘ ǿƛǘƘ ŀ ƭŜǘǘŜǊ ƻŦ ŀǇǇƻƛƴǘƳŜƴǘ ǎŜǘǘƛƴƎ ƻǳǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ǘƘŜƛǊ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ 

rights and the terms and conditions of their employment.  All new directors participate in an induction programme which 

covers the operation of the Board and its committees and financial, strategic, operations and risk management issues.   

 

The Constitution of the Company notes that non-executive directors cannot hold office for a period longer than three 

years without submitting themselves for re-election at the next relevant Annual General Meeting (AGM).  One third of 

the non-executive directors must retire by rotation at each AGM together with any new directors appointed by the Board 

during the period since the last general meeting.  Retiring directors are eligible to stand for re-election. 

 

Each year the Board will also conduct an evaluation of its performance.  The Chairman is responsible for administering 

such evaluation; with the last evaluation undertaken during the period May - June 2013. 

PRINCIPLE 3: PROMOTE ETHICAL AND RESPONSIBLE DECISION MAKING 

Code of conduct 

The Company has developed a statement of values and a Code of Conduct (the Code) which has been endorsed by the 

Board and applies to all directors and employees.  The Code was formally adopted in 2010 and updated in September 

2012.  The Code will be reviewed at least once every two years and updated as necessary to ensure it reflects the highest 

standards of behaviour and professionalism and the practices necessary to maintain confidence in the DǊƻǳǇΩǎ ƛƴǘŜƎǊƛǘȅ 

ŀƴŘ ǘƻ ǘŀƪŜ ƛƴǘƻ ŀŎŎƻǳƴǘ ƭŜƎŀƭ ƻōƭƛƎŀǘƛƻƴǎ ŀƴŘ ǊŜŀǎƻƴŀōƭŜ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 

 

In summary, the Code requires that at all times all company personnel act with integrity, objectivity and in compliance 

with the letter and spirit of any applicable law, rule or regulation; together with the protocols, policies and procedures of 

the Group. 

 

¢ƘŜ /ƻŘŜ ǊŜǉǳƛǊŜǎ ŜƳǇƭƻȅŜŜǎ ǿƘƻ ŀǊŜ ŀǿŀǊŜ ƻŦ ǳƴŜǘƘƛŎŀƭ ǇǊŀŎǘƛŎŜǎ ǿƛǘƘƛƴ ǘƘŜ DǊƻǳǇ ƻǊ ōǊŜŀŎƘŜǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǇƻƭƛŎƛŜǎ 

to promptly reǇƻǊǘ ǘƘŜǎŜ ǳǎƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǿƘƛǎǘƭŜ-blower programme.  This can be done anonymously. 

 

The Audit Committee reports directly to the Board on the compliance with the Code and has responsibility for the initial 

investigations for significant issues raised under the whistle-blower programme.   

Anti-bribery and Commissions Policy 

aƛƴŘŀȄ Ƙŀǎ ƛƴ ǇƭŀŎŜ ŀ ŦƻǊƳŀƭ ǇƻƭƛŎȅ ƻƴ άAnti-bribery and Commissions Policyέ ǿƘƛŎƘ ŀǇǇƭƛŜǎ ǘƻ ŀƭƭ ŘƛǊŜŎǘƻǊǎ ŀƴŘ 

employees and was formally adopted in September 2010. 

 

Mindax believes that integrity and fair dealing are essential assets of the Group and this should be reflected in all activities.  

Each director and employee has a responsibility to ensure that the Group will not get involved in corruption or dealing 

with unsanctioned commissions. 
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Under the policy, no director or employee nor any other person representing the Group such as agents, suppliers, joint 

venture partners or others, may on any occasion, neither directly or indirectly, offer anything of value to any person that 

directly or indirectly represents a client or a supplier in order to gain an advantage or as a reward for a favour. 

Dealing in Company Securities, Misuse of Price Sensitive Information and Insider Trading 

aƛƴŘŀȄ Ƙŀǎ ƛƴ ǇƭŀŎŜ ŀ ŦƻǊƳŀƭ ǇƻƭƛŎȅ ƻƴ άDealing in Company Securities, Misuse of Price Sensitive Information and Insider 

Tradingέ ǿƘƛŎƘ ŀǇǇƭƛŜǎ ǘƻ ŀƭƭ ŘƛǊŜŎǘƻǊǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎΦ 

 

!ƴȅ ǇǊƻǇƻǎŜŘ ǘǊŀŘƛƴƎ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎŜŎǳǊƛǘƛŜǎ ōȅ ŘƛǊŜŎǘƻǊǎ όƻǘƘŜǊ ǘƘŀƴ ǘƘŜ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊύΣ ǎǘŀŦŦ ŀƴŘ ƻǘƘŜǊ 

company officers is to be firstly advised to the Managing Director.  The Managing Director must himself/herself advise 

the Chairman of any trade proposed by him/her.  Once the Managing Director or Chairman (as applicable) has given 

approval, the relevant trade may be executed.  Such policy clearly mitigates the risk of breaching the insider trading 

provisions and gives the Managing Director control to restrict trading if the Managing Director may be privy to sensitive 

information before the other Company officers and personnel are, or the Managing Director has knowledge that certain 

sensitive information (for example: exploration results) are due for receipt within a short term timeframe. 

 

The Board may also impose trading bans at any time if it considers that as a consequence of any circumstances that have 

not been disclosed to the market, there is a risk that they or the Group's employees or other company officers may trade 

inappropriately. 

 

Group directors, staff and other company officers are prohibited from trading during the following 'closed periods': 

a) ŘǳǊƛƴƎ ǘƘŜ ǘǿƻ ǿŜŜƪ ǇŜǊƛƻŘ ƛƳƳŜŘƛŀǘŜƭȅ ōŜŦƻǊŜ ǘƘŜ ǊŜƭŜŀǎŜ ƻŦ aƛƴŘŀȄΩǎ ǉǳŀǊǘŜǊƭȅ ǊŜǇƻǊǘǎΤ 

b) ǘǿƻ ǿŜŜƪǎ ƛƳƳŜŘƛŀǘŜƭȅ ōŜŦƻǊŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ǿƘŜƴ ƛǘ ƛǎ ŎǳǎǘƻƳŀǊȅ ŦƻǊ ǘƘŜ /ƘŀƛǊƳŀƴ ŀƴŘ 

Managing DirectoǊ ǘƻ ǇǊƻǾƛŘŜ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ DǊƻǳǇΩǎ ŎǳǊǊŜƴǘ ōǳǎƛƴŜǎǎ ŀŎǘƛǾƛǘƛŜǎΤ ŀƴŘ 

c) not until after a reasonable amount of time has passed in respect of a market announcement that released what was 

price sensitive information, which was not previously available to the market, is released (generally two trading days, 

unless another period is considered appropriate by the Board). 

 

Directors, officers and employees with any non-public sensitive information are prohibited from purchasing or disposing 

of Company securities, in accordance with the Corporations Act. 

 

Directors must advise the Company of any transactions conducted by them in the securities of the Company, in 

accordance with the Corporations Act and ASX Listing Rules. 

 

The Directors are satisfied that the Group has complied with its policies on ethical standards, including trading in 

securities. 

Workplace Diversity 

¢ƘŜ /ƻƳǇŀƴȅ ǾŀƭǳŜǎ ŘƛǾŜǊǎƛǘȅ ŀƴŘ ǊŜŎƻƎƴƛǎŜǎ ǘƘŜ ōŜƴŜŦƛǘǎ ƛǘ Ŏŀƴ ōǊƛƴƎ ǘƻ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ŀŎƘƛŜǾŜ ƛǘǎ Ǝƻŀƭǎ.  

Accordingly the Group has developed and adopted a Diversity Policy.  ¢Ƙƛǎ ǇƻƭƛŎȅ ƻǳǘƭƛƴŜǎ ǘƘŜ DǊƻǳǇΩǎ ŘƛǾŜǊǎƛǘȅ 

objectives in relation to gender, age, cultural background and ethnicity.  It includes requirements for the Board to 

establish measurable objectives for achieving diversity and for the Board to assess annually both the objectives, and the 

DǊƻǳǇΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜƳΦ 
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The Diversity Policy provides a framework for the Group to achieve: 

a) diverse and skilled workforce, leading to continuous improvement in service delivery and achievement of corporate 

goals; 

b) workplace culture characterised by inclusive practices and behaviours for the benefit of all staff; 

c) improved employment and career development opportunities for women (noting that at 30 June 2013, 21% of 

aƛƴŘŀȄΩǎ ŜƳǇƭƻȅŜŜǎ were women); 

d) work environment that values and utilises the contributions of employees with diverse backgrounds, experiences and 

perspectives through improved awareness of the benefits of workforce diversity and successful management of 

diversity; and 

e) awareness in all staff of their rights and responsibilities with regards to fairness, equity and respect for all aspects of 

diversity. 

 

In accordance with this policy and ASX Corporate Governance Principles, the Board will in due course establish measurable 

objectives in relation to diversity to monitor performance under the policy.  !ǘ ǘƘŜ ǇǊŜǎŜƴǘ Ǉƻƛƴǘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

corporate development, given current the size and simplicity of the business, establishing such objectives will be 

implemented in stages as the Company evolves; particularly when director and senior executive positions become vacant 

and appropriately skilled candidates are available.  Currently, engagement of employees (including in senior roles) is 

based on an aǇǇƭƛŎŀƴǘΩǎ ǎƪƛƭƭǎΣ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ /ƻƳǇŀƴȅ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘƛǎ ǇƻƭƛŎȅΦ 

PRINCIPLE 4: SAFEGUARD INTEGRITY IN FINANCIAL REPORTING 

¢ƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǊŜǾƛŜǿƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ǘƻ ǘƘŜ .ƻŀǊŘ ƻƴ ǘƘŜ DǊƻǳǇΩǎ financial reports and external 

audit processes. 

 

The Managing Director and CEO, and Chief Financial Officer ordinarily provide a certification to the Board on the integrity 

ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǘŜǊƴŀƭ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎ.  The Managing Director and CEO, and Chief Financial Officer also provide 

additional certification that the financial statements are founded on sound risk management systems and that compliance 

and control systems are operating efficiently and effectively in respect to financial reporting risks. 

 

The Board considers that risk management and internal compliance and control systems are sufficiently robust for the 

Board to place reliance on the integrity of the financial statements. 

Audit processes and policies 

As outlined above under Principle 2, the membership of the Audit Committee comprises Messrs Loh (Chair), George and 

Chow.  

 

5Ŝǘŀƛƭǎ ƻŦ ǘƘŜ ŘƛǊŜŎǘƻǊǎΩ ŀǘǘŜƴŘŀƴŎŜ ŀǘ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎǎ ŀǊŜ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘ.  The Board is also 

ultimately responsible for the establishment and maintenance of a framework of internal control and appropriate ethical 

standards for the management of the Group.   

 

The responsibilities include: 

¶ Reviewing and approving statutory financial reports and all other financial information distributed externally; 

¶ Monitoring the effective operation of the risk management and compliance framework; 

¶ wŜǾƛŜǿƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ŜƴǾƛǊƻƴƳŜƴǘ ƛƴŎƭǳŘƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŀǇǇƭƛŎŀōƭŜ ƭŀǿǎ 

and regulations; 
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¶ The nomination of the external auditors and the review of the adequacy of the existing external audit arrangements; 

¶ Considering whether non-audit services provided by the external auditor are consistent with maintaining the external 

ŀǳŘƛǘƻǊΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜΤ ŀƴŘ 

¶ Review and monitor related party transactions and assess their propriety. 

 

The minutes of all committee meetings are circulated to all directors. 

 

The external auditor, BDO Audit (WA) Pty Ltd (BDO Audit) has engagement terms refreshed annually and has indicated 

its independence to the Board.  BDO Audit were appointed as auditors in December 2003 and the Audit Partner in charge 

ƻŦ ǘƘŜ ŀǳŘƛǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎ ƛǎ ǊƻǘŀǘŜŘ ǊŜƎǳƭŀǊƭȅ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ .5h !ǳŘƛǘΩǎ ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭ ǎǘŀƴŘŀǊŘǎΦ 

PRINCIPLE 5 & 6: MAKE TIMELY AND BALANCED DISCLOSURES AND RESPECT THE RIGHTS OF SHAREHOLDERS 

The Board adopts communications strategies and practices to promote communication with shareholders, in language 

capable of interpretation, and to encourage effective participation at General Meetings.  The external auditor will attend 

the annual general meeting to respond to specific questions from shareholders relating to the conduct of the audit and 

ǘƘŜ ǇǊŜǇŀǊŀǘƛƻƴ ŀƴŘ ŎƻƴǘŜƴǘ ƻŦ ǘƘŜ ŀǳŘƛǘƻǊΩǎ ǊŜǇƻǊǘΦ 

 

!ǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƻƴǘƛƴǳƻǳǎ Disclosure Policy, the Company Secretary has been nominated as the person 

responsible for communications with the ASX.  This role includes responsibility for ensuring compliance with the 

continuous disclosure requirements in the ASX Listing Rules.  The Managing Director / CEO and Chairman are responsible 

for communication with analysts, brokers, shareholders, the media and the public. 

 

¢ƘŜ .ƻŀǊŘ ŀƛƳǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǎƘŀǊŜƘƻƭŘŜǊǎ ŀǊŜ ƛƴŦƻǊƳŜŘ ƻŦ ŀƭƭ ƳŀƧƻǊ ŘŜǾŜƭƻǇƳŜƴǘǎ ŀŦŦŜŎǘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǘŀǘŜ ƻŦ 

affairs.  Information is communicated to shareholders as follows: 

¶ ŜƭŜŎǘǊƻƴƛŎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ Ǿƛŀ ǘƘŜ !{· ǿŜōǎƛǘŜ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜΤ ŀƴŘ  

¶ notices of all meetings to shareholders. 

 

The Board encourages full participation of shareholders at the General Meetings to ensure a high level of accountability 

ŀƴŘ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǘǊŀǘŜƎȅ ŀƴŘ Ǝƻŀƭǎ.  Important issues are presented to shareholders as single 

resolutions. 

 

Shareholders are requested to vote on the appointment of directors, the granting of options and shares to directors and 

changes to the Constitution.  Copies of the Constitution are available to any shareholder upon request and is also 

ŀǾŀƛƭŀōƭŜ ŦƻǊ ŘƻǿƴƭƻŀŘ ŦǊƻƳ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ. 

Timely and balanced disclosure 

The Board supports the !ǳǎǘǊŀƭŀǎƛŀƴ LƴǾŜǎǘƻǊ wŜƭŀǘƛƻƴǎ !ǎǎƻŎƛŀǘƛƻƴ ά.Ŝǎǘ tǊŀŎǘƛŎŜ DǳƛŘŜƭƛƴŜǎ ŦƻǊ /ƻƳƳǳƴƛŎŀǘƛƻƴ ōŜǘǿŜŜƴ 

[ƛǎǘŜŘ 9ƴǘƛǘƛŜǎ ŀƴŘ ǘƘŜ LƴǾŜǎǘƳŜƴǘ /ƻƳƳǳƴƛǘȅέ.  The Board endorses a culture in favour of continuous disclosure and 

recognises the benefits of consistency to be achieved through a dedicated authorised spokesperson(s). 

 

IƴŦƻǊƳŀǘƛƻƴ ŘƛǎŎƭƻǎŜŘ ǘƻ ǘƘŜ !{· ƛǎ ǇƻǎǘŜŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ ŀǎ ǎƻƻƴ ŀǎ ƛǘ ƛǎ ŘƛǎŎƭƻǎŜŘ ǘƻ ǘƘŜ !{·.  When analysts 

ŀǊŜ ōǊƛŜŦŜŘ ƻƴ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǘƘŜ ƳŀǘŜǊƛŀƭ ǳǎŜŘ ƛƴ ǘƘŜ presentation is released to the ASX and posted 

ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜō ǎƛǘŜ.  Procedures have also been established for reviewing whether any price sensitive 

information has been inadvertently disclosed and, if so, this information is also immediately released to the market.  

Notably, continuous disclosure is discussed at all regular Board meetings and on an ongoing basis to support compliance. 
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¢ƘŜ DǊƻǳǇΩǎ ǿŜōǎƛǘŜ ŀƭǎƻ ŜƴŀōƭŜǎ ǳǎŜǊǎ ǘƻ ǇǊƻǾƛŘŜ ŦŜŜŘōŀŎƪ ŀƴŘ Ƙŀǎ ŀƴ ƻǇǘƛƻƴ ŦƻǊ ǎƘŀǊŜƘƻƭŘŜǊǎ ǘƻ ǊŜƎƛǎǘŜǊ ǘƘŜƛǊ ŜƳŀƛl 

address for direct email updates on company matters.   

 

The Group seeks to provide opportunities for shareholders to participate through electronic means.  Initiatives to 

facilitate this include making all Company announcements, media briefings, details of Company meetings, press releases 

ŦƻǊ ǘƘŜ ƭŀǎǘ ǘƘǊŜŜ ȅŜŀǊǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎ ŦƻǊ ǘƘŜ ƭŀǎǘ ŦƛǾŜ ȅŜŀǊǎ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ.   

PRINCIPLE 7: RECOGNISE AND MANAGE RISK 

The Group has identified material business risks associated with its day-to-day operations and the possible impacts on the 

Group as a consequence.  ¢Ƙƛǎ ƛǎ ǊŜŎƻǊŘŜŘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜǊƴŀƭ ǊŜƎƛǎǘŜǊ ŀƴŘ ƛǎ Ŏƻƴǘƛƴǳƻǳǎƭȅ ōŜƛƴƎ ŘŜǾŜƭƻǇŜŘ ŀƴŘ 

updated.  ¢ƘŜ DǊƻǳǇ ŀƛƳǎ ǘƻ ǊŜǾƛŜǿ ƛǘǎΩ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎƛŜǎ ƻƴ ŀ ǎƛȄ ƳƻƴǘƘƭȅ ōŀǎƛǎ ǘƻ mitigate material risks 

identified from eventuating and to ensure a sound internal control system is in place; with the last review undertaken 

during the period May - June 2013.  The Managing Director and CEO and Company Secretary are required to report to 

the Board if any material business risks that significantly impact on the business have arisen since the last Board meeting 

and if an effective internal control policy is in place and has been followed (as applicable).  The Board declares that a 

sound and effective risk management and internal control system had been adhered to and operated during the financial 

year ended 30 June 2013.   

 

Lƴ ǎǳƳƳŀǊȅΣ ǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜǊƴŀƭ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎƛŜǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŜƴǎǳǊŜ ǎǘǊŀǘŜƎƛŎΣ ƻǇŜǊŀǘƛƻƴŀƭΣ ƭŜƎŀƭΣ 

reputational and financial risks are identified, assessed, effectively and efficiently managed and monitored to enable 

ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ƻōƧŜŎǘƛǾŜǎΦ 

 

The Managing Director and CEO and the Chief Financial Officer have provided additional certification that the financial 

statements are founded on sound risk management systems and that compliance and control systems are operating 

efficiently and effectively in respect to financial reporting risks. 

 

Considerable importance is placed on maintaining a strong control environment.  The organisation has been structured 

in a way to clearly draw lines of accountability and delegation of authority.  The Board actively promotes a culture of 

quality and integrity. 

PRINCIPLE 8: REMUNERATE FAIRLY AND RESPONSIBLY 

As outlined under Principle 2 above, the membership of the Remuneration-Nominations Committee comprises of Messrs 

Chow (Chair), George and Tsang. 

 

5Ŝǘŀƛƭǎ ƻŦ ǘƘŜǎŜ ŘƛǊŜŎǘƻǊǎΩ ŀǘǘŜƴŘŀƴŎŜ ŀǘ Remuneration-Nominations Committee meetings are set out in the 5ƛǊŜŎǘƻǊǎΩ 

Report.  The Remuneration-Nominations Committee advises the Board on remuneration and incentive policies and 

practices generally and makes specific recommendations in relation to compensation arrangements for executive and 

non-executive directors and in respect of all equity based remuneration plans.  ¦ƭǘƛƳŀǘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

remuneration policy rests with the full Board. 

 

The remuneration policy states that executive directors may participate in share option schemes with the prior approval 

of shareholders.  Other executives may also participate in employee share option schemes, with any option issues 

normally being made in accordance with thresholds set in plans approved by shareholders.  The Board however, 

considers it appropriate to retain the flexibility to issue options to executives outside of approved employee option plans 

in appropriate circumstances.   
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LƴŦƻǊƳŀǘƛƻƴ ƻƴ ŘƛǊŜŎǘƻǊǎΩ ŀƴŘ ŜȄŜŎǳǘƛǾŜǎΩ ǊŜƳǳƴŜǊŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ǳǎŜŘ ǘƻ ŘŜǘŜǊƳƛƴŜ ǊŜƳǳƴŜǊŀǘƛƻƴΣ ƛǎ ǎŜǘ ƻǳǘ 

iƴ ǘƘŜ 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘ ǳƴŘŜǊ ǘƘŜ ϥwŜƳǳƴŜǊŀǘƛƻƴ wŜǇƻǊǘϥ.  In accordance with remuneration policy, participants in 

equity-based remuneration plans are not permitted to enter into any transactions that would limit the economic risk of 

options or other unvested entitlements. 

 

Each member of the senior executive team signs a formal employment agreement at the time of their appointment 

covering a range of matters including their duties, rights, responsibilities and any entitlements on termination.  The 

standard agreement refers to a specific formal job description.   

 

The Remuneration-Nominations Committee also assumes responsibility for overseeing management succession planning, 

including the implementation of appropriate executive development programmes and ensuring adequate arrangements 

are in place, so that appropriate candidates are recruited for senior positions. 

ACCESS TO PROFESSIONAL ADVICE BY THE BOARD AND COMMITTEES 

Issues of substance are considered by the appropriate Board sub-committee and the Board with external advice from its 

professional advisers as required.  ¢ƘŜ .ƻŀǊŘΩǎ ƛƴŘƛǾƛŘǳŀƭ ƳŜƳōŜǊǎ Ŏŀƴ also seek independent professional advice at the 

/ƻƳǇŀƴȅΩǎ ŜȄǇŜƴǎŜ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ǘƘŜƛǊ ŘǳǘƛŜǎΣ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ /ƘŀƛǊƳŀƴ ŀǇǇǊƻǾƛƴƎ ǘƘŜ ǘŜǊƳǎ ƻŦ ǎǳŎƘ external advice. 

SUMMARY 

Mindax Limited has adopted the following policies and charters:  

¶ Board Charter; 

¶ Code of Conduct; 

¶ Anti-bribery and Commissions Policy 

¶ Securities Trading Policy; 

¶ Diversity Policy; Continuous Disclosure Policy; 

¶ Shareholder Communication Policy; 

¶ Audit Committee Charter; 

¶ Remuneration Committee Charter; and a 

¶ Nominations Committee Charter. 

 

The Company is non-compliant with the ASX Corporate Governance Principles and Recommendations with respect to the 

following: 

¶ the majority of directors of the Board are not considered independent - for reasons stated under Principle 2: 

Ψ{ǘǊǳŎǘǳǊŜ ¢ƘŜ .ƻŀǊŘ ¢ƻ !ŘŘ ±ŀƭǳŜΩ.   

¶ the establishment of measurable objectives in relation to diversity ς ŦƻǊ ǘƘŜ ǊŜŀǎƻƴǎ ǎǘŀǘŜŘ ǳƴŘŜǊ Ψ²ƻǊƪǇƭŀŎe 

5ƛǾŜǊǎƛǘȅΩ ǳƴŘŜǊ tǊƛƴŎƛǇƭŜ оΥ ΨtǊƻƳƻǘŜ 9ǘƘƛŎŀƭ !ƴŘ wŜǎǇƻƴǎƛōƭŜ 5ŜŎƛǎƛƻƴ aŀƪƛƴƎΩ 

 

Other corporate practices are compliant with the ASX Corporate Governance Principles and Recommendations and are 

subject to regular review.
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5Lw9/¢hw{Ω w9thw¢  

Your directors present their report for the financial year ended 30 June 2013. 

 

The names of the directors in office at any time during, or since the end of, the year are set out in the table below.  

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated. 

NAME POSITION APPOINTED/RESIGNED 

Gilbert George Non-executive Chairman   

Stephen Ward  Managing Director and Chief Executive Officer (appointed 30 July 2012)  

Andrew Tsang Non-executive Director   

Benjamin Chow Non-executive Director   

Kgai Mun Loh Non-executive Director   

Yonggang Li Non-executive Director (appointed 18 April 2013)  

John Stacpoole Non-executive Director (resigned 20 August 2012) 

 

The names of the company secretaries in office at any time during, or since the end of, the year are: 

NAME POSITION APPOINTED/RESIGNED 

Christopher Pougnault Company Secretary and Chief Financial Officer  

PRINCIPAL ACTIVITIES  

During the year, the Group's principal activity was mineral exploration, which included project development studies. 

SIGNIFICANT CHANGES IN STATE OF AFFAIRS  

No significant changes in the Group's state of affairs occurred during the financial year other than as noted above under 

principal activities and in the Operations and Financial Review, commencing on page 17.   

EVENTS SUBSEQUENT TO REPORTING DATE 

Convertible Note 

On 21 August 2013 the Company issued a Convertible Note for $600,000 to Ms Lai You, an existing shareholder of the 

Company and related party to non-executive director, Mr Andrew Tsang. The terms and conditions of the Note are as 

follows: 

¶ The Note is unsecured. 

¶ The Note will not convert and it will be a condition precedent to its conversion into Shares that shareholder approval 

to its conversion be obtained as soon as practicable following the issue of the Note and in any event by not later than 

the Company's 2013 Annual General Meeting. 

¶ The Note shall convert into ordinary fully paid shares at an issue price of $0.12 per share, immediately following the 

meeting at which shareholders approve the conversion. 

¶ No interest will be payable on the Note unless shareholder approval to the conversion of the Note is not obtained on 

or before the Company's 2013 Annual General Meeting. 

¶ Interest applicable (in the event of non-approval by shareholders) will accrue at the rate of 9% per annum, capitalised 

monthly from the date of issue of the Note until the date the Note is repaid.   

¶ If not converted the face value of the Note is to be repaid on 31 January 2014. 
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Tenement Relinquishments 

The partners of the YAJV, along with Sipa Exploration NL, determined that the following tenements associated with the 

Mortlock Project were no longer prospective and were relinquished by the Company on 9 September 2013.  The 

capitalised exploration expenditure associated with these tenements has also been written off by the Company for 

financial year end purposes: 

¶ E70/3480, E70/3481, E70/2518, E70/2519 and E70/2521 

 

Other than disclosed above there are no other matters or circumstances that have arisen since the end of the financial 

year which significantly affected or could significantly affect the operations of the Group, the results of those operations 

or the state of affairs of the Group in future financial years.  

INFORMATION ON DIRECTORS 

Gilbert George Non-executive Chairman  

Experience Gilbert joined the Board in 2004 in a non-executive capacity and is the Chairman of the 

Board.   

 

Gilbert, aged 63 years, has an honours degree in Agricultural Science, as well as a Masters 

Degree in Economics from a prestigious Japanese university.  After working in Australia 

and Japan in Government positions, Gilbert established his own business development 

consultancy in 1988. 

 

He is the principal of Gilbert George & Associates Pty Ltd which has provided strategic 

advice to companies in Australia, Africa, Japan, the US and Europe and been involved in 

over $950 million of new investment in Australia, in the resource, IT, food processing and 

service sectors.  Resource experience includes gold, manganese, oil and heavy mineral 

sands. 

  

He holds directorships in the following unlisted companies: Bedley Holdings Pty Ltd, 

Ocean Power Technologies (Australasia) Pty Ltd and Governor Holdings Pty Ltd.  Gilbert 

has also been a member of a number of charities and state government and international 

advisory committees, including Anglicare and the Asian Round Table. 

  

Interest in Shares and Options 

as at 19 September 2013 

 

 

4,311,413 ordinary shares in Mindax Limited. 

1,000,000 options exercisable at $0.11 each, expiring 10 December 2015. 

 

 

 

Special Responsibilities Gilbert is a member of the Audit and Remuneration-Nominations Committees. 

  

Directorships held in other 

listed entities during the three 

years prior to the current year 

Non-executive Chairman of Metals of Africa Limited (appointed 1 August 2012).   
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Stephen Ward Managing Director and Chief Executive Officer  

Experience Stephen (Steve) joined the Board as its Managing Director on 30 July 2012 and is also the 

/ƻƳǇŀƴȅΩǎ /9hΦ 

 

Steve, aged 58 years, is a graduate from the University of Nottingham; BSc Chemistry 

(1976); PhD in Physical Chemistry (1979) and is a graduate of the Australian Institute of 

Company Directors (GAICD). 

 

Steve gained 20 years broad experience with Titanium pigment producer Tioxide Group 

Ltd (formerly a subsidiary of ICI and now Huntsman Pigments) where he worked in 

production, operational, engineering and technical roles at the Australian production 

facility.  He became the inaugural General Manager responsible for the development 

and start-ǳǇ ƻŦ ¢ƛƻȄƛŘŜΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ƛƴ aŀƭŀȅǎƛŀ ƛƴ ǘƘŜ ŜŀǊƭȅ мффлΩǎ.  He 

subsequently moved to business management roles based in the United Kingdom and 

became an executive director of the global company with general management 

responsibility for the European, Middle East and Southern Africa business unit. 

 

He then spent 7 years with Australian publicly listed minerals sands producer Iluka 

Resources Limited where he was President of the USA mining and processing operations 

and global Executive General Manager responsible for sales, marketing and business 

development. 

 

He then formed his own consulting business providing services to the resources and 

chemicals industries. 

 

Steve subsequently joined Cristal, a Saudi Arabian based global titanium pigment 

producer as senior Vice-President Strategy and Development for a 3 year period. 

 

Steve was appointed a non-executive director of Arafura Resources Limited in 2007 

before he became Managing Director and CEO at the beginning of 2010.  He left Arafura 

earlier in 2012 as part of a restructuring programme to pursue other opportunities. 

 

Interest in Shares and options 

as at 19 September 2013 

 

4,000,000 options exercisable at $0.108 each, expiring 9 November 2015. 

 

Special Responsibilities 

 

None.   

  

Directorships held in other 

listed entities during the three 

years prior to the current year 

 

Managing Director of Arafura Resources Limited (resigned 16 February 2012).  
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Andrew Tsang Non-executive Director  

Experience Andrew joined the Board in 2008 in a non-executive capacity.  

 

Andrew, aged 57 years, is a naturalised Australian citizen who was born and educated in 

China and who has successfully established and run construction, engineering and 

property development businesses both in China and Australia as well as establishing 

successful import agencies for Australian manufactured goods into China. 

  

Interest in Shares and options 

as at 19 September 2013 

 

48,139,543 ordinary shares in Mindax Limited. 

500,000 options exercisable at $0.11 each, expiring 10 December 2015. 

 

Special Responsibilities Andrew is a member of the Remuneration-Nominations Committee. 

  

Directorships held in other 

listed entities during the three 

years prior to the current year 

Andrew is also a non-executive director of the listed company Diatreme Resources 

Limited (since 23 January 2009).  

 

Benjamin Chow Non-executive Director  

Experience Benjamin joined the Board in 2009 in a non-executive capacity. 

 

Benjamin, aged 67 years, is a distinguished Australian citizen who was born and educated 

in China, emigrating to Australia in 1962.  He has a business background in engineering, 

property development and leadership in the Chinese and Australian financial sectors. 

 

He chaired the Council for Multicultural Australia which assists the Australian Government 

implement its multicultural policies.  He has previously served as President of Australian 

Chinese Community Association of NSW, President of Chinese Australian Forum of NSW 

and Vice-president of the Ethnic Communities Council of NSW.  He is a past member of 

the Council of National Museum of Australia, a member of the Bond University Council, 

President of Sydney University Nerve Research Foundation, a Trustee and immediate past 

Chairman of Australian Chinese Charity Foundation and a Director of Chain Reaction 

Foundation Ltd.  

 

Interest in Shares and options 

as at 19 September 2013 

196,000 ordinary shares in Mindax Limited. 

500,000 options exercisable at $0.11 each, expiring 10 December 2015. 

 

Special Responsibilities 

 

Benjamin is a member of the Audit Committee and Chair of the Remuneration-

Nominations Committee. 

 

Directorships held in other 

listed entities during the three 

years prior to the current year 

Benjamin was a Non-executive Director of the listed company Invocare Limited for the 

period 22 February 2007 to 16 August 2013. 
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Kgai Loh Non-executive Director  

Experience Kgai (known as Eric) joined the Board in 2012 in a non-executive capacity. 

 

Eric is the Executive Director of Lion Asiapac Limited, a company listed on the Singapore 

Exchange, since August 2008.  Lion Asiapac is a substantial shareholder of the Company. 

 

He has a wealth of management experience including listed companies with multi-national 

operations.  He has also been involved in strategic planning and has spearheaded 

numerous merger and acquisition projects. 

 

Prior to 2008, he was the Group General Manager of Lion Asiapac Limited and oversaw 

operational, financial and management matters of the Lion Asiapac Group. 

 

In 1998, Eric ƧƻƛƴŜŘ ǘƘŜ [ƛƻƴ DǊƻǳǇ ŀǎ ǘƘŜ CƛƴŀƴŎƛŀƭ /ƻƴǘǊƻƭƭŜǊ ƻŦ ǘƘŜ DǊƻǳǇΩǎ 

telecommunications business unit.  Concurrently, he also headed their internal audit and 

group information systems divisions in Singapore. 

 

Eric ƘƻƭŘǎ ŀ aŀǎǘŜǊΩǎ Degree in Business Administration from the Edinburgh University 

Management School and is an Associate Member of the Institute of Chartered 

!ŎŎƻǳƴǘŀƴǘΩǎ ƛƴ 9ƴƎƭŀƴŘ ŀƴŘ ²ŀƭŜǎΦ 

 

Interest in Shares and options 

as at 19 September 2013 

500,000 options exercisable at $0.11 each, expiring 10 December 2015. 

 

 

Special Responsibilities Eric is the Chairman of the Audit Committee. 

 

Directorships held in other 

listed entities during the three 

years prior to the current year 

Executive Director since August 2008 of Lion Asiapac Limited, listed on the Singapore Stock 

Exchange.   

 

 

Yonggang Li Non-executive Director  

Experience Yonggang was appointed to the Board on 18 April 2013 in a non-executive capacity. 

 

Yonggang, aged 37 years, graduated in Electronic Accounting from Hebei Economic and 

Trade University in 1999. 

 

From 1999 to 2001 he was the accountant and auditor for Zheng Xiang Accounting Firm 

Hebei province. 

 

In 2001 he jointly established the Hebei Zhuxin Construction Company and was previously 

the Chairman.    

 

In 2003 he jointly established the Shijiazhuang Zhengqian Construction Installation 

Engineering Company Ltd and the Hebei Jiangtai Construction Installation Engineering 

Company Ltd.  He was previously the Chairman of both boards of directors. 
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Yonggang Li Non-executive Director  

 

In 2005 he joined with others to acquire Luanping Jinhuifeng Mining Company Ltd and was 

previously the Chairman. 

 

In 2010 Yonggang jointly established Huihua Huimei Investment (Beijing) Company Ltd and 

is the current Chairman. 

 

In 2011 he acquired a private mining company for dolomite iron ore in Xiaoying Village 

Luanping County.  The company currently extracts 500,000 tonnes of 63% vanadium and 

titanium ore concentrate.   

 

Interest in Shares and options 

as at 19 September 2013 

 

Nil. 

 

Special Responsibilities None. 

  

Directorships held in other 

listed entities during the three 

years prior to the current year 

 

None.  

 

John Stacpoole Former Non-executive Director 

Experience John was appointed to the Board in a non-executive capacity on 27 April 2012 and resigned 

on 20 August 2012 to take up a new full time executive role with a major contractor 

involved in the Iron Ore sector.  His resignation was tendered to enable him to focus fully 

on his new role and ensure no personal conflict of interest arose. 

 

Interest in Shares and options 

as at 20 August 2012 

 

Nil.   

Special Responsibilities 

 

Nil. 

Directorships held in other 

listed entities during the three 

years prior to the current year 

None. 
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INFORMATION ON THE COMPANY SECRETARY 

Christopher Pougnault Company Secretary  

Experience Christopher is a Chartered Accountant with over 20 years experience, working in areas 

including organisational strategy & operations, banking & finance, as well as corporate 

reconstruction of ASX listed companies.  ChristopherΩǎ ōǊƻŀŘ ǊŀƴƎŜ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ 

industry experience, including the mining and exploration sector, has provided him with 

an extensive understanding of business operations, financial management, commercial 

analysis and operational excellence. 

 

His previous positions include senior appointments at Deloitte and Pitcher Partners.   

 

Christopher holds a Bachelor of Commerce, Accounting and Corporate Administration from 

Curtin University of Technology.   

 

Christopher is also a member of Chartered Secretaries Australia (CSA) and has completed 

ǘƘŜ /{!Ωǎ Certificate in Governance Practice. 

 

Christopher is also the Chief Financial Officer of the Mindax Group.   

 

Interest in Shares and options 

as at 19 September 2013 

200,000 ordinary shares in Mindax Limited. 

500,000 options exercisable at $0.45 each, expiring 30 September 2013. 

500,000 options exercisable at $0.60 each, expiring 30 September 2014. 

MEETINGS OF DIRECTORS 

During the financial year, 16 meetings of directors (including committees of directors) were held.  Attendances by each 

director during the year were as follows: 

 
BOARD MEETINGS AUDIT COMMITTEE 

REMUNERATION AND NOMINATION 

COMMITTEE 

 

NUMBER ELIGIBLE 

TO ATTEND 
NUMBER 

ATTENDED 
NUMBER ELIGIBLE 

TO ATTEND 
NUMBER 

ATTENDED 
NUMBER ELIGIBLE TO 

ATTEND 
NUMBER 

ATTENDED 

Gilbert George 11 11 2 2 3 3 

Stephen Ward 10 10 n/a n/a n/a n/a 

Andrew Tsang 11 11 n/a n/a 3 3 

Benjamin Chow 11 11 2 2 3 3 

Kgai Mun Loh  11 9 2 2 n/a n/a 

Yonggang Li 2 2 n/a n/a n/a n/a 

John Stacpoole 1 1 n/a n/a n/a n/a 

 

There were also thirteen (13) circular resolutions passed by the Board of Directors during the financial year. 

RETIREMENT, ELECTION AND CONTINUATION IN OFFICE OF DIRECTORS 

Mr Tsang retires by rotation in accordance with ŎƭŀǳǎŜ моΦн ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƻƴǎǘƛǘǳǘƛƻƴΣ ŀƴŘ ōŜƛƴƎ ŜƭƛƎƛōƭŜΣ ƻŦŦŜǊǎ 

himself for re-election. 

 



MINDAX LIMITED ς ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2013  
DIRECTORSΩ REPORT (CONTINUED) 

Page 16 

aǊ /Ƙƻǿ ǊŜǘƛǊŜǎ ōȅ Ǌƻǘŀǘƛƻƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ŎƭŀǳǎŜ моΦн ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƻƴǎǘƛǘǳǘƛƻƴΣ ŀƴŘ ōŜƛƴƎ ŜƭƛƎƛōƭŜΣ ƻŦŦŜǊǎ 

himself for re-election. 

 

Mr Yonggang Li, who was appointed to the Board on 18 April 2013, and being eligible, offers himself for re-election 

ǇǳǊǎǳŀƴǘ ǘƻ ŎƭŀǳǎŜ моΦп ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƻƴǎǘƛǘǳǘƛƻƴ.   

INDEMNIFYING OFFICERS OR AUDITORS  

The Group has paid premiums to insure directors against liabilities for costs and expenses incurred by them in defending 

legal proceedings arising from their conduct while acting in the capacity of director of the Group, other than conduct 

involving a wilful breach of duty in relation to the Group. 

 

Options  

At the date of this report, the unissued ordinary shares of Mindax Limited under option, including those options issued 

during the year and since 30 June 2013 to the date of this report, are as follows: 

 

 

 

 

 

 

 

 

 

 

During the year ended 30 June 2013, 4 ordinary shares of Mindax Limited were issued on the exercise of options granted 

to shareholders.   

 

During the year ended 30 June 2013, the following options over ordinary shares in Mindax Limited expired or lapsed 

without exercise: 

 

 

 

 

PROCEEDINGS ON BEHALF OF COMPANY  

No person has applied for leave of Court to bring proceedings on behalf of the Group or intervene in any proceedings to 

which the Group is a party for the purpose of taking responsibility on behalf of the Group for all or any part of those 

proceedings. 

 

The Group was not a party to any such proceedings during the year. 

  

GRANT DATE DATE OF EXPIRY EXERCISE PRICE $ NUMBER UNDER OPTION 

11 October 2011 30 September 2013 0.45 1,100,000 

11 October 2011 30 September 2014 0.60 1,100,000 

1 May 2012 31 May 2015 0.35 2,321 

9 November 2012 9 November 2015 0.108 4,000,000 

10 December 2012 10 December 2015 0.11 2,500,000 

Total   8,702,321 

GRANT DATE DATE OF EXPIRY/LAPSED EXERCISE PRICE $ NUMBER UNDER OPTION 

4 August 2008 1 August 2012 0.53 250,000 

12 October 2009 12 October 2012 0.48 300,000 

11 October 2011 31 May 2013  0.60 650,000 

11 October 2011 31 May 2013 0.45 650,000 

Total   1,850,000 
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NON-AUDIT SERVICES  

No non-audit advice was received during the 2012 ς 2013 financial year. During the 2011 ς 2012 financial year specialist 

taxation advice was provided to the Group by partners of BDO Corporate Tax (WA) Pty Ltd (a company associated with 

BDO Audit (WA) Pty Ltd) in relation to Mineral Resources Rent Tax matters.  

 

NON-AUDIT SERVICES 2013 ($) 2012 ($) 

Mineral Resources Rent Taxation advice  -  6,064  

Other - - 

Total - 6,064 

AUDITOR'S INDEPENDENCE DECLARATION  

¢ƘŜ ŀǳŘƛǘƻǊΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜ ŘŜŎƭŀǊŀǘƛƻƴ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ ол WǳƴŜ нлмо Ƙŀǎ ōŜŜƴ ǊŜŎŜƛǾŜŘ ŀƴŘ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ ǇŀƎŜ 47 

of the financial report. 

 

OPERATIONS AND FINANCIAL REVIEW 

REVIEW OF OPERATIONS - CORPORATE 

Meetings of Shareholders 

General Meeting - the Company convened a meeting of shareholders on 1 November 2012 to consider the ratification of 

the allotment and issue of shares; as well as seeking approval for thŜ ƛǎǎǳŜ ƻŦ ǳƴƭƛǎǘŜŘ ƻǇǘƛƻƴǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ aŀƴŀƎƛƴƎ 

Director & CEO.  All resolutions put to the meeting were unanimously passed on the requisite show of hands.   

 

2012 Annual General Meeting - the Company convened the 2012 Annual General Meeting of shareholders (AGM) on 30 

bƻǾŜƳōŜǊ нлмн ǘƻ ŎƻƴǎƛŘŜǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ŀŎŎƻǳƴǘǎΣ ǘƘŜ ŘƛǊŜŎǘƻǊǎΩ ǊŜƳǳƴŜǊŀǘƛƻƴ ǊŜǇƻǊǘΣ ǘƘŜ ǊŜ-election of 

directors, the allotment and issue of shares & options and the conversion of a Convertible Note.  All resolutions put to 

the meeting were passed on the requisite show of hands. 

 

2013 Annual General Meeting ς ǘƘŜ /ƻƳǇŀƴȅΩǎ нлмо !Da ǿƛƭƭ ōŜ ƘŜƭŘ ƻƴ Thursday, 14 November 2013 at 1:30pm (WST) 

in West Perth, Western Australia.  Notice of the AGM will be distributed to shareholders in due course in accordance 

with the Corporations Act. 

Fund Raisings - Equity 

During the financial year the Company undertook the following placements to new and existing sophisticated and 

professional investors: 

DATE OF PLACEMENT NUMBER OF SHARES PRICE PER SHARE GROSS SETTLEMENT VALUE 

6 September 2012 8,000,000 $0.085 $680,000 

3 December 2012 29,492,537 $0.085 $2,506,866 

11 January 2013 16,500,000 $0.10 $1,650,000 

7 February 2013 5,000,000 $0.10 $500,000 

Totals 58,992,537 $0.0925 (MEAN) $5,336,866 
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The 2012 placements were approved by shareholders at general meetings and the 2013 placements were issued under 

ǘƘŜ /ƻƳǇŀƴȅΩǎ мр҈ ǇƭŀŎŜƳŜƴǘ ŎŀǇŀŎƛǘȅΦ  aƻƴƛŜǎ ǊŀƛǎŜŘ ŦǊƻƳ ǘƘŜ ǇƭŀŎŜƳŜƴǘǎ ǿŜǊŜ ǳǎŜŘ ǘƻ ŦǳƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

exploration programmes (which included project development studies) and for working capital. 

 

Subsequent to the above placements, on 3 April 2013, the Company was notified by two of its substantial shareholders 

that they, along with a third non-ǎǳōǎǘŀƴǘƛŀƭ ǎƘŀǊŜƘƻƭŘŜǊΣ ǿŜǊŜ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ ΨŀǎǎƻŎƛŀǘŜǎΩ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ aƛƴŘŀȄΩǎ ŀŦŦŀƛǊǎΦ  

The associated shareholding is summarised as follows: 

 

NAME NO OF SHARES % OF ISSUED CAPITAL 

Mr Qi Lin 5,900,000 2.34% 

Mr Chenfei Zhuang 19,844,956 7.87% 

Mr Zhensheng Zhuang 23,295,522 9.23% 

Total 49,040,478 19.44% 

 

The above three shareholders participated in one or more of the 2012 placements and the January 2013 placement 

summarised above. 

Fund Raisings ς Convertible Note 

On 27 September 2012 the Company issued a Convertible Note for $399,000 to Ms Lai You, an existing shareholder of the 

Company and related party to non-executive director, Mr Andrew Tsang.  Following shareholder approval received at 

ǘƘŜ /ƻƳǇŀƴȅΩǎ нлмн !DaΣ ǘƘŜ /ƻƳǇŀƴȅ ŎƻƴǾŜǊǘŜŘ the Note into 4,694,118 fully paid ordinary shares at $0.085 per share. 

Exercise of Unlisted Options 

During the financial year the Company received instructions from shareholders to exercise the following options: 

DATE NO OF OPTIONS EXERCISE PRICE OPTION EXPIRY DATE ASX CLASS ID 

20 December 2012 2 $0.35 per option 31 May 2013 MDX7751 

21 June 2013 2 $0.35 per option 31 May 2013 MDX7751 

Unlisted Options ς Lapsed and Expired 

The following unlisted options issued by the Company expired/lapsed during the financial year without exercise: 

1. 250,000 unlisted employee options (MDX7742) with an exercise price of $0.53 each, expired on 1 August 2012.   

2. 300,000 unlisted employee options (MDX7744) with an exercise price of $0.48 each, expired on 12 October 2012.   

3. 650,000 unlisted employee options (MDX7748) with an exercise price of $0.45 each, lapsed on 31 May 2013.   

4. 650,000 unlisted employee options (MDX7749) with an exercise price of $0.60 each, lapsed on 31 May 2013.   

 
There are currently no listed options issued by the Company. 

Issue of Options to Directors 

On 9 November 2012 the Company issued 4,000,000 unlisted options exercisable at $0.108 per option and expiring on 9 

November 2015 to the Ward Family Trust, being a party nominated by the Managing Director and CEO of the Company, 

Dr Steve WardΦ  ¢ƘŜ ǳƴƭƛǎǘŜŘ ƻǇǘƛƻƴǎ ǿŜǊŜ ƛǎǎǳŜŘ ǇǳǊǎǳŀƴǘ ǘƻ 5Ǌ ²ŀǊŘΩǎ ŜƳǇƭƻȅƳŜƴǘ ŀƎǊŜŜƳŜƴǘ following shareholder 

approval received at a general meeting held on 1 November 2012.    
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On 10 December 2012 the Company issued 2,500,000 unlisted options exercisable at $0.11 per option and expiring on 10 

December 2015 to non-ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊǎ ǇǳǊǎǳŀƴǘ ǘƻ ǎƘŀǊŜƘƻƭŘŜǊ ŀǇǇǊƻǾŀƭ ǊŜŎŜƛǾŜŘ ŀǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ нлмн !ƴƴǳŀƭ 

General Meeting, summarised as follows: 

¶ 1,000,000 options to a party nominated by Mr Gilbert George, being the Gilbert George Superannuation Fund; 

¶ 500,000 options to a party nominated by Mr Benjamin Chow, being Sydney Subdivision Pty Ltd; 

¶ 500,000 options to Mr Andrew Tsang; and 

¶ 500,000 options to Mr Loh Kgai Mun.   

Executive and Board Movements 

On 30 July 2012, the Company appointed Dr Steve Ward ŀǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƴŜǿ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ ŀƴŘ CEO following an 

ŜȄǘŜƴǎƛǾŜ ǎŜŀǊŎƘ ŀƴŘ ǊŜŎǊǳƛǘƳŜƴǘ ǇǊƻŎŜǎǎΦ  {ǘŜǾŜ Ƙŀǎ ƻǾŜǊ ол ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ ƳƛƴƛƴƎΣ ƳƛƴŜǊŀƭǎ ǇǊƻŎŜǎǎƛƴƎ ŀƴŘ 

chemicals industries and has significant Board and business leadership experience. 

 

On 20 August 2012, non-executive director Mr John Stacpoole tendered his resignation from the Company and accepted 

a new full time executive role with a major contractor invoƭǾŜŘ ƛƴ ǘƘŜ LǊƻƴ hǊŜ ǎŜŎǘƻǊΦ  aǊ {ǘŀŎǇƻƻƭŜΩǎ ǊŜǎƛƎƴŀǘƛƻƴ ǿŀǎ 

tendered to enable him to focus fully on his new role and ensure no personal conflict of interest arose. 

 

On 18 April 2013, the Company appointed Mr Yonggang Li as a non-executive director to its Board.  Mr Li was nominated 

by the aforementioned group of associated Mindax shareholders (being Messrs Zhuang and Lin, set out on page 17).  Mr 

Li is a widely experienced Chinese businessman who has significant exposure to iron ore mining and the Chinese market 

in general.  Mr Li was appointed with immediate effect and will offŜǊ ƘƛƳǎŜƭŦ ŦƻǊ ŜƭŜŎǘƛƻƴ ŀǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ нлмо !DaΦ   

 

On the same date, Mr Li appointed Mr Chenfei Zhuang as his alternate director.  Mr Zhuang is currently a substantial 

shareholder in Mindax and a JV partner with Mindax in the Meekatharra North Gold Project (see below).  However, on 

нф WǳƴŜ нлмо aǊ [ƛ ǘŜǊƳƛƴŀǘŜŘ aǊ ½ƘǳŀƴƎΩǎ ŀǇǇƻƛƴǘƳŜƴǘ ŀǎ aǊ [ƛ ŦŜƭǘ ƘŜ ŎƻǳƭŘ ƴƻǿ ǇŜǊǎƻƴŀƭƭȅ ŘŜŘƛŎŀǘŜ ǘƘŜ ǘƛƳŜ ǊŜǉǳƛǊŜŘ 

in full for his directorial responsibilities to the Company. 

Strategic Partnership - Mt Forrest Iron Project 

On 26 March 2013 the Company announced that it and its wholly owned subsidiary, Yilgiron Pty Ltd, proposed to form a 

ǎǘǊŀǘŜƎƛŎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ IƻƴƎ YƻƴƎΩǎ tŜǊǇŜǘǳŀƭ aƛƴƛƴƎ IƻƭŘƛƴƎ [ƛƳƛǘŜŘ όPMHL) for the Mt Forrest Iron Project. 

 

A non-binding Memorandum of Understanding (MOU) was signed by the parties to cover the terms in which PMHL will 

ŀŎǉǳƛǊŜ ǳǇ ǘƻ рм҈ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ tǊƻƧŜŎǘΩǎ 5irect Shipping Ore (DSO) ǊƛƎƘǘǎ ŀƴŘ ǳǇ ǘƻ пф҈ ƛƴ ǘƘŜ tǊƻƧŜŎǘΩǎ aŀƎƴŜǘƛǘŜ ǊƛƎƘǘǎ 

by spending up to circa $52M by way of farm-in to fast track the development of the Mt Forrest Iron Project. 

 

PMHL was also granted exclusivity to undertake due diligence which commenced early April.  For this exclusivity, PMHL 

paid Mindax $250,000 during the period of due diligence.  Following their due diligence and review by their board, PMHL 

issued a formal notice advising of their agreement to proceed with the joint venture transaction. 

 

The proposed joint venture transaction remains subject to negotiation and execution of a binding formal joint venture 

agreement as well as any statutory approvals required to proceed with the strategic partnership.  In this regard, joint 

venture agreement negotiations have commenced (and are continuing as at the date of this report) taking into 

consideration the MOU previously agreed between PMHL and Mindax. 
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Strategic Partnership ς Meekatharra North Gold Project 

On 10 October 2012, the Company entered into a Deferred Farm-in/Farm-out Agreement with Mr Chenfei Zhuang and 

Mr Zhensheng Zhuang.  At the time of the agreement, Mr Chenfei Zhuang was an existing shareholder (of circa 1.2%) in 

the Company. 

 

The arrangement ǿƛƭƭ ŀƭƭƻǿ aŜǎǎǊǎΩ ½ƘǳŀƴƎ ǘƻ ŜŀǊƴ рм҈ ƻŦ ǘƘŜ Meekatharra North Gold Project by expending a minimum 

of $2.5M over 3 years from October 2012Φ  aŜǎǎǊǎΩ ½ƘǳŀƴƎ ǿŜǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǎǇŜƴŘ ϷрллΣллл ōȅ !ǳƎǳǎǘ нлмо όǿƘƛŎƘ ǿŀǎ 

completed) before the first opportunity to withdraw.  As at the date of this report planning is underway for the next 

phase of exploration on the project.  

 
Mindax will continue to manage the tenement and provide technical expertise during the earn-in period.  Please refer 

to section below for a review of the exploration programme undertaken for the Meekatharra North Gold Project. 

REVIEW OF OPERATIONS - STRATEGY 

aƛƴŘŀȄΩǎ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ ōǳƛƭŘ ŀ mining house for key commodities to reward shareholders well. 

 

During the financial year, the Company continued to build on previous exploration successes with further exploration 

drilling and project development activities.  This work was focused exclusively on existing projects with the objective to 

progressively move these along the development pathway towards full production and in doing so increase shareholder 

value.  Details of progress are given in the Project Review section, commencing on page 23. 

 

The current status for each is graphically demonstrated below: 

 

A key focus is to secure appropriate strategic partners for each project.  Funding contributions from partners are then 

used for project development.  Consistent with this approach, there have been two significant moves forward ς as set 

out on the previous page a farm-in/farm-out arrangement for the Meekatharra North Gold Project was finalised in 

October 2012 and discussions for a joint venture for the Mt Forrest Iron Project are well advanced. 

 

Despite challenging financial markets, it was also possible to raise funds via equity issues and convertible notes to support 

ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘƛŜǎ, with the Company raising circa $5.7M during the financial year.  
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REVIEW OF OPERATIONS ς SUSTAINABILITY  

Mindax treats sustainability as a matter of the utmost importance.  It is essential for the Company to develop in a 

sustainable way, underpinned with good corporate governance, effective risk management and sound financial controls 

to ensure enduring success. 

 

The Company undertook a comprehensive review of its approach to sustainability.  This resulted in the launch of a new 

Sustainability Framework to complement the existing activities in other corporate areas noted above (see Figure 1).   

 

The Sustainability Framework covers the key activities of Safety, Health, Environment, Use of Resources, Product 

Stewardship, Communities and Heritage.  

 

/ƻƴǎƛŘŜǊŀōƭŜ ŜŦŦƻǊǘ ǿŀǎ ǳƴŘŜǊǘŀƪŜƴ ǘƻ ǳǇŘŀǘŜ ŀƴŘ ŀǳƎƳŜƴǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎŀŦŜǘȅ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ǘƻ ŜƴǎǳǊŜ ŎǳǊǊŜƴǘ 

requirements are catered for and future needs can be added when required.  The upgraded safety management system 

was independently audited against recognised Australian and New Zealand Standard AS/NZS 4801.  A compliance rating 

of 74% was achieved which falls within the category: ά(64% to 85%) systems and procedures are satisfactorily developed, 

implemented and effectiveέ.  The highest category rating can be achieved in a few months time when there is 

demonstrable evidence that some new procedures have routinely been used over a satisfactory period of time.  Prior to 

the safety management system upgrade, the compliance rating was 38%. 

 

There was no lost time or medical treatment injuries to staff or contractors. 

 

The Company has developed procedures to meet our regulatory requirements for current activities.  No environmental 

breaches of license conditions or other environmental regulations have occurred.  

The remainder of this page has intentionally been left blank 
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Figure 1: Mindax Sustainability Framework 
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REVIEW OF OPERATIONS ςPROJECTS 

Overview 

Mindax retained its portfolio of key commodity projects for iron ore, uranium, gold and copper.  All projects are located 

in Western Australia (Please refer to Figure 2). 

 

Following successful capital raisings in December 2012 and January 2013 and finalisation of a Deferred Farm-in/Farm-Out 

Arrangement for the Meekatharra North Gold Project in October 2012, the Company had sufficient funds to make notable 

progress on each of its projects.  This included a considerable amount of field work for the first time for approximately 

18 months, with a number of very encouraging results. 

 

Significant progress has been made towards the formation of a joint venture for the Mt Forrest iron ore project.  Final 

negotiations with PMHL are in progress.  

 

The Company continues to define clear development pathways for each of its projects to generate best shareholder value.  

The commercial and technical work completed in the past 12 months has advanced each project well.      

 

Mindax continues to hold an extensive tenement portfolio comprising 52 tenements for 4,613 km2 (refer to the summary 

on page 36) and project expenditure has allowed priority tenements to remain in good standing.  A small number of 

tenements were assessed as having low/nil prospectivity and were surrendered.  

 

Figure 2:  Project location overview map 
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Project Summary 

1) Mt Forrest Project (Iron Ore) 

The Mt Forrest Project (Figure 3), wholly owned by Mindax through its subsidiary Yilgiron Pty Ltd, is situated 165 km from 

line of rail at Menzies and some 645 km from Esperance port.  On this project the Company has built up a significant iron 

ore inventory, with the JORC mineral resource currently standing at 1.71 billion tonnes of primary magnetite ore grading 

31.8% Fe and 12.3 Mt of regolith (haematite/goethite) mineralisation (refer to ǘƘŜ άMineral Resource Summaryέ on page 

37 for resource details).  Results of a Scoping Study were released in April 2012. 

 

Technical work has focussed on developing an Optimised Scoping Study for Direct Shipping Ore (DSO).  The objectives 

are to increase annual output, extend mine life, reduce operating costs and stage capital requirements to improve project 

financial returns.  A key component of this work is to increase the suitable iron ore inventory and in doing so be able to 

devise a Conceptual Production Schedule which enables the material which is easiest to process to be exploited first.  A 

summary of the work undertaken is given below. 

Figure 3:  Mt Forrest project location map 
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Iron Resource  

Detrital iron mineralisation was targeted as the main means to increase suitable iron ore inventory.  A gravity survey, 

undertaken in March 2013 over known detrital mineralisation as well as scree-covered areas, served to better define 

exploration targets.  Areas surveyed are outlined on Figure 4.  

 

Detrital iron mineralisation targets occurring on the flanks of the Mt Forrest ranges were investigated by air core and 

percussion drilling programmes undertaken in January 2013 (124 holes for 1,771 metres), May 2013 (79 holes for 1,294 

metres) and June 2013 (45 holes for 521 metres).  This work has defined mineralisation in four separate occurrences on 

three prospects (Figure 4): 

¶ Cassowary, in the southwest of the project area, is the largest occurrence (1500 metres long, 250 metres wide 

and of average thickness 15 metres).  Best drill results include 12 metres @ 40.0% Fe from surface and 19 metres 

@ 43.7% Fe from 23 metres (hole MFC0505). 

¶ Toucan in the northwest, where drilling has expanded the known size of the occurrence to a length of 1300 

metres, width of 200 metres and average thickness of 8 metres.  Grades range up to 14m @ 45.3% Fe from 

surface (hole MFC0607). 

¶ Parrot-Corella in the northeast, where detrital material is present in two closely adjacent lenses. The northern 

measures 450 metres long, 300 metres wide and 3 metres thick, the larger southern lens 970 metres long, 300 

metres wide and 4 metres thick.  The latter includes some canga which was tested on hole MFC0551, returning 

5 metres @ 53.3% Fe from surface. 

 

Increases to the existing regolith (haematite/goethite) iron inventory were also targeted, although scope was more limited 

than the potential detrital opportunity. 

 

A further 6 percussion holes for 238 metres were drilled during June at Currawong (Figure 4), testing for southern 

extensions of the near-surface haematite and goethite mineralisation identified during a drilling programme undertaken 

in October 2010.  The holes intersected an interbedded suite of basalt and magnetite-dominant banded iron formation 

with only minor development of microplaty haematite.  Iron assays were mostly below 40% Fe. 

Metallurgical Testwork  

Composite representative samples from key air core drill holes have been selected for bulk metallurgical test work.  

These samples have been chosen on grade range and visual composition to test the beneficiation limits and identify a 

suitable lower cutςoff grade for mineral resource estimation.  The metallurgical test work is on-going.  In addition, 2 

representative diamond drill holes were completed during July 2013 in order to obtain a bulk sample for the metallurgical 

test work. 

  

The remainder of this page has intentionally been left blank 
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Figure 4:  Drilled detrital iron occurrences at Mt Forrest 


































































































































